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Organismic integration

3. Complexity:
Action organisation
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How does joy work?

A need satisfaction 
perspective
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Three basic psychological needs
(Edward Deci & Richard Ryan)
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Need satisfaction differs
depending on life domains

0 1 2 3

Competence

Relatedness

Autonomy

Family

Work

Sport

Not at all Totally

• Main context effect:
F(2,444) = 63.995
p < .001, η2 = .224

• No main effect
between needs

• Interaction effect
need x context:
F(2,888) = 145.382
p < .001, η2 = .396

*
*

223 participants
(female: n=117; 
male: n=106)
Age 20‐63 years 

Krabbe 2014; Kleinert & Krabbe (i. prep.)
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Postulate # 1

 Well‐being (i.e. positive affect) at workplaces 
depends especially on the satisfaction of 
basic psychological needs … but sometimes 
also on the satisfaction of biological oriented 
needs.
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To be close to needs

The process of internalization 
in Organismic Integration 
Theory
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Intrinsic motivation
in Organismic Inte‐
gration Theory
(OIT)

needsneedsIntrinsic
Motivation

„I love to do 
it; I enjoy it 
inherently.“
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Extrinsic moti‐
vation in OIT

autonomousautonomous

External
Regulation

Introjected
Regulation

Identified
Regulation

Integrated
Regulation

controlledcontrolled

NeedsNeeds

„It has negative
consequences 
for me if I 
wouldn‘t do it.“

„It is expected
from others; 
that‘s the way 
one is expected 
to behave.“

„I am con‐
vinced that 
it‘s good for 
me; it does 
make sense.“

„That‘s the
way I am;
it‘s a part of 
me.“
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Profile of different types of
behaviour regulation at work

1

2

3

4

5

External 
motivation

Introjected 
motivation

Identified 
motivation

Integrated 
motivation

Intrinsic 
motivation

225 participants
Employees of 12 
large organizations
Moran et al. (2012)
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Postulate # 2

 Identification with a behaviour and the 
perception of its meaning is relatively close 
to need satisfaction and thus associated with 
well‐being
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Getting complex

Organismic integration in 
hierarchically and sequentially 
organized actions
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Sequential and hierarchical 
organisation of action

Level 1

Level 2

Level 3

Level 4

Level 5

Automatic and conscious tasks of working actions Movement tasks
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Organismic integration in double task actions
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Postulate # 3

 In dual‐task settings (“work & move”) 
different forms of behaviour regulation 
interrelate with each other and lead to a 
common mood state.
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Conclusion

OIT‐relevant psychological 
constructs as framework for 
treatment and assessment of 
physical activity while working
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